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Organizational Growth You Can Bank On(
1. I can control what happens during this change.  

You can plan for the change, you can make predictions based on your knowledge of an organization, but once a change starts things will happen that you didn’t foresee.  When that happens, you can manage yourself and others through it, but you can’t necessarily control it. With a well thought out plan and clarity of roles and responsibilities you will be able to navigate effectively through any change. 


2. I don’t need to be visible during this change; I’ll just be a distraction.

People need to physically see you during a change.  It helps them feel more stable and builds confidence that you are steering the ship.  If you are absent they will feel like they are on a ship with no captain.  This is very distracting and will get in the way of their work.


3. This change is not big enough to warrant a plan.

In today’s organizations where departments and divisions are so interdependent, and where partnerships both inside and outside of a company are common there is rarely a change that isn’t “big enough”.  Creating a map of who is affected and how deeply will allow you to plan for the change appropriately.

4. Everyone knows what they need to do, we don’t need a plan.

Wouldn’t that be wonderful?  A plan gives everyone the same map to follow as you navigate together through the change.  If you don’t all have the same map you may have people doing what they think they need to do, but not doing what you needed them to do.  


5. People won’t leave, the job market isn’t that good.

People will leave; they just won’t leave their job with you.  In a tough economy or in an isolated location, people will choose to stay in a company, if the change doesn’t eliminate their job.  However, staying physically doesn’t mean they are staying emotionally or intellectually.  In order for a business to survive and thrive you must have the whole person working for you.


6. Resistance is bad.

Resistance is information.  You are being given a gift.  You are being told that there is a problem of some kind and you are being given the opportunity to partner with the resisting group or individual to solve the problem.  If you announce a change and there is no resistance, I would be concerned.


7. Saying everything once is enough.

Anytime you make an announcement, and especially during a business initiative that requires change, it is important to remember your audience is made up of individuals, all of whom listen and absorb information a little differently.  Use the 10x communication rule.  Vary the communication vehicles and repeat, repeat, repeat!!


8. No news is good news.

During a change a lack of information will cause people to make up their own, or listen to information from others who have made up their own.  People have a much higher need “to know” during a change and “no news” is not going to meet that need.  If you can’t meet the need someone else will.  That’s how rumor mills survive and thrive.


9. Saying nothing is better than saying something that may change.

People would rather hear you say, “this is what is true today and it is possible that this will change”.  Especially if you follow it up with – “and I will tell you immediately if that happens”.  It will be even better when you actually do it.


10. People know I’m always going to do the right thing, they should trust me.

Don’t count on it.  Most people generally overestimate their credibility in an organization.  Be honest with yourself and ask yourself the following questions: What public actions have I taken recently that shows people that I “always do the right thing”?  Do I have a network of individuals throughout the organization that can, and will, publicly support me and the changes I have announced?  Your answers will dictate the plan of action you need to have in order to successfully carry out the changes.  Don’t underestimate the importance honestly assessing your credibility and acting accordingly.
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