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Organizational Growth You Can Bank On(
1. Communicate, communicate, communicate!

Communicate early and often and with a purpose.  Have a goal for each communication that occurs.  During a change it is almost impossible to communicate too much if the communications are well planned and executed.  Plan to communicate in different ways, but always remember that in-person is best.


2. Tell people more than they expect to hear

Most people expect to hear a lot of “double talk” and non-information.  Make it your policy and the policy of all communication that non-information is not allowed.  It is also OK to tell people you have nothing new to tell them, but you just wanted to keep them up to date on the progress of the change.


3. Never tell people things could be worse

I once sat in a room where downsizings had been announced and had an executive stand up and say “it could be worse, we could be laying off a lot more people”.   Each person in that room already thought they were going to lose their job, they didn’t care whether the layoff was going to be 300 or 3000.  Management looked callous and uncaring.  Productivity plummeted.


4. Be sincere, be yourself

Don’t try to be someone you aren’t.  If you usually have a formal style, be formal.  If you are usually casual, be casual.  People will be confused and a bit mistrustful if your communication style changes all of a sudden.


5. Don’t lie – especially by omission

I always tell executives, you always know when your kids are lying to you – and your employees always know when you are lying to them.  Every time you lie your credibility takes a hit and it is almost impossible to regain it.  Ever.  The biggest lies executives tell are by omission.  You know something is going to happen and you just don’t mention it.  This is something else people will know, they’ll know if you are leaving information out.  Sometimes there is information you can’t share.  Find a way to share what you can, and find a way to let people know there is more information and as soon as you can tell them you will.  And then tell them.


6. Know how much credibility you have before you stand up in front of a group

This is so important.  Be honest with yourself.  If you have a history with the organization then you should have some credibility, if you are new you have none.  Make your decisions accordingly.


7. Have a change plan, work the change plan.

No matter how small the change you should have a change and communication plan.  And if you go through the trouble of creating the plan, you might as well take the actions you’ve assigned.


8. Train management – especially senior levels – in change management

Managing people through changes is not something innate.  Even the best people managers don’t know what to do to manage individuals through whatever lies ahead.  Different levels have different roles and needs during a change and it is important that all levels be prepared.


9. Take responsibility for change management –  Change management is NOT HR’s job

If you are the person initiating the business change, then change management is your responsibility.  HR can help you plan for it and guide you through the intricacies of it but they can’t “do” it for you.  Change management is part of the business initiative you are instituting.   Taking actions that lead to the successful implementation of that business initiative, including change management, is your responsibility.  


10. Remember that people make changes successful….or not

The higher up in organizations people go the more they tend to forget that people work for them.  People are complicated individuals.  We expect employees to be empowered and think for themselves.  We expect them to take ownership and responsibility.  Until there is a change and then many times we just want them to “shut up and do what we want”.  People will make or break any business initiative so it is important to pay attention to the human side of a change and manage through it.
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